
LCFSA Board Meeting Minutes
September 15, 2021

Attendance:
Coaches:                                                            Board Members:
Amy                                                                       Erin
Emily                                                                     Jason
Victoria                                                                  Lauren

Erika
Chanelle
Jessie
Toni

President’s Report:
Meeting dates moving forward will always be on the second Wednesday of the month.
6:00-executive and 6:15-general meeting.
Check your emails for the Google Workspace sign up.  This will allow all club business
to be in one place for safe keeping and ease of communication.
As of right now walk-ons will remain at $22 and will remain available as long as there is
space.  This topic will be revisited in the winter due to the higher volume of contracted
skaters on the ice.
The club would like to look into purchasing a cell phone for club business only.  This will
also allow for a Venmo account to be created for Walk-Ons and other payments.
Jason will ask Julie at Verizon what the cheapest cell phone option would be for club
purposes.
Erika will follow up with a Venmo account once the cell phone is purchased.

A motion was made and passed on the President’s Report.

Cape Cod Harvest Classic
Board will help decorate and at the next meeting things will be finalized.

Treasurer’s Report:
Sponsorship letters will be sent out to businesses.  Letter will be ready for review at the
next meeting.
$650 was raised at the car wash.
Quickbooks update was given.
Club is looking into acquiring a new accountant.  Unfortunately the club owes $900 in
fines due to taxes on be filed on time.
USFS test profit was $199.00 Coach Lyndsay will receive this as compensation for her
hard work to put it together.



A motion was made and passed on the Treasurer’s Report.

Fundraiser’s Report:
A few members have not received their raffle tickets yet.  That will be posted on Contant
Contact by Chanelle.
As money gets collected it will be put in the Skater Room box.  Membership or
Treasurer will check the box.  Jessie will contact the winners. Lauren and Kristin will
have the skaters pull all 12 names on day 1 and then they will be announced daily for
12 days.  Winners will be notified via Facebook, Instagram and Constant Contact.
Raffle ticket dates for selling at Star Market in Harwich:
10/23, 11/6, 11/13, 11/20 9:00-1:00
Shaws in Orleans
11/13, 11/20 9:00-1:00

Raffle baskets will be made for the future shows.

A motion was made and passed for the Fundraiser’s Report.

Coaches Report:
Junior Board consists of skaters 8th grade and up.  Victoria will give an update once
they have a meeting.
Synchro Update: OJ team $250/month.  Hannah will settle financials with Erika.
Aspire team meets once a month beginning in October.  10/4, 11/7, 12/12.

Next board meeting is scheduled for October 13, 2021.  6:00pm.


